St. Paul Church Parish Council Meeting Minutes
October 29, 2019 … 6:30 PM
St. Paul Rectory
Present: John Taglianetti, Peter Crump, Mike Powell, Andrea Kanfer, Joan Dreger, Ethel Reed,
Bob Price, Roseann Ward, JoHanna Polcaro, Kevin McKinzie, & Kathy Brunelle, & Heather-Jo
Purcell (Trustee)
Other Parishioners Present: None
Absent: Derek Pirruccello
Attachments:

Meeting Agenda
Presentation for Bishop Cote (Meeting Postponed)

John Taglianetti offered the opening Prayer.
Opening Comments: John Taglianetti offered to forgo the opening comments as the agenda
would cover all current topics.
Meeting With Bishop Cote Review: John Taglianetti explained that the meeting with
Bishop Cote was postponed due to the illness of Karen Huffer (Diocesan Finance
Offi cer). The new meeting date was not determined. John explained the purpose of the
meeting was for the St Mary Star of the Sea and St Paul Parishes to present their
respective plan to pay the Diocesan Debt. A meeting was held with Fr Mark on October
14th to discuss the information we would need to present and a follow-up meeting was
held on October 28th to review a draft version of a presentation. The result of that
meeting led to the presentation attached below.

Committee Reports/Assignments:
Prayer and Worship - Kathy Brunelle reported that she has met with Ed Stoltz from St Joseph
Church October 14th to begin discussions about We Celebrate and Confirmation. Kathy
reported that Fr Mark has approved having the traditional Christmas Pageant prior to the
4:00PM mass. Kathy also reported the additional key dates and planned activities:
• November 24th: Linda Hinz (St Mary) is organizing a potluck ‘get-together’ for choir members
from the cluster.
• November 25th: Some members of the choir will participate at the Thanksgiving Ecumenical
Service at Niantic Baptist Church at 6:00PM.
• November 7th: There will be a meeting with Judy Mack to plan the music for the Christmas
Eve 4:00PM mass.
• December 7th and 21st: There will be combined choir rehearsal.
Kathy reported that Joan Dreger has agreed to co-chair the St Patrick’s Dinner tentatively
scheduled for March 21st.

1 of 12

Christian Formation - Andrea Kanfer reported that the Christian Formation Committee met on
September 24th and Mary Taglianetti agreed to become a member. Andrea reported the Golden
Autumn Pancake Breakfast and Faith Formation Open House, held on October 27th, was a
huge success with 90 people attending. After expenses, $300 was raised and will be going to
the Buildings and Grounds Fund. Andrea reported the following upcoming events.
• Advent Program: November 26th, December 3rd, 10th, 17th. The start time for each evening
is 7:00PM. Mike Powell will facilitate the discussion about the “Readings and Gospels of
Advent’ and will use the December ‘Exploring the Sunday Readings’ news letter as a guide.
• Breakfast with Santa: This event will be held on December 15th before 1000 Club drawing.
JoHanna Polcaro will coordinate this event and Bob Price will lead the effort in the kitchen.
• Blessing of the Breads: Following the Holy Thursday service on April 9th tables will be set
up in the vestibule for the blessing of the breads.
• Dinner and a Show: This will be a Pasta dinner on May 23rd and a one man show following
the 4:30 mass. The profits will go to the Buildings and Grounds Fund. Because of the
possible limited seating tickets will be sold to St. Paul parishioners and after two weeks,
opened up to the Cluster. The price yet to be determined. The Christian Formation
Committee is working with JoHanna to coordinate the event. Dave Kane is from Rhode
Island and is an actor. The show, about old-schooled, Catholics is a hoot. He engages the
audience and is a lot of fun. His character is Father Misgivings and he performs for
churches, schools, and other non-profits. St. Matthias had this show some years ago.
• Baskets for High School Graduates: Roseann will provide a list of students graduating
from high school that were confi rmed at St Paul Church. This event will be held on June 7th.
Human Concerns & Social Justice - Mike Powell is working with JoHanna to create a
schedule of events including those events to support the Safe Futures, St Vincent de Paul Place
and other charity endeavors. Mike reported that he will be contacting Bayview Health Care
Facility about the annual Christmas Gift drive.
Buildings and Grounds - John Taglianetti reported that since the last Pastoral Council Meeting
Bartol Heating and Cooling technicians have visited St Paul 5 times to go through the Heating
and Air Conditioning System (HVAC) to develop a repair plan. They did some extensive
troubleshooting of the system and identifi ed a minimum set of repairs to the heating system to
support its operation this winter. We are paying Bartol to Total of $2,500 to perform this work.
They have concluded:
• In general the Pneumatic-based control system is very complex, antiquated, and unreliable.
Because these components are not supported by the original manufacturer, Bartol will
recommend, whichever repairs are made to the system, electrical controls should be
included for control of the system.
• The furnace is heating water and the circulating pump is pumping water throughout the
Church baseboard heating elements. The pneumatic-based control thermostats are not
controlling the heat. Replacement of the pneumatic-based controls with electric controls will
be required.
• Most Air Handler #2 components work. Air Handler #2 services the Church hall. However,
the pneumatic-based control thermostats are not controlling the water flow to the Air Handler
nor the Air Handler blower on/off function. Replacement of the pneumatic-based controls
with electric controls will be required.
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• Air Handle #1, which services the back of the Church is not operational. Replacement of
control and isolation valves are needed to enable this Air Handler to be functional again.
Asbestos abatement work will be needed before any repairs can be made. Replacement of
the pneumatic-based controls with electric controls will be required.
• Air Handler #3, which services the front of the Church is not operational. Review of past
service records report there is a water leak in the system. There is no record of any
troubleshooting to locate and repair the leak, so it is uncertain where the leak is. Several
years ago this Air Handler was isolated from water circulation to avoid the leak by shutting
hot and cold water isolation valves. These isolation valves are no longer operational. Bartol
recommends deferring any work on this Air Handler.
• With the support of Bartol we have developed written procedures to operate the heating
system to support the weekday masses, Wednesday Faith Formation Classes and weekend
masses. The procedures call for manual intervention to turn on the hot water circulation
pump on Tuesday afternoon, turning the Air Handler #2 blower on, if needed, to heat the
basement, and then turning off the hot water circulation pump after the Thursday morning
mass. these same procedures will be followed on Saturday morning for the weekend
masses and for any other special event in the hall or Church. Luke has been instructed how
to perform these steps.
• Bartol has concluded through their calculations the baseboard heating elements may be
sufficient for now while we still are enjoying relatively mild outdoor temperatures, but it will
not be sufficient in the colder temperatures this winter and, therefore, repair of Air Handler
#2 will be required to heat the Church this winter.
• On October 25th a representative from Alberca Construction Company who specializes in
asbestos abatement visited St Paul for the second time and discussed what work would be
needed to prior to Bartol doing and work on the system. We have a proposal from Alberca
for $1,900 for asbestos abatement.
• Bartol has submitted a quote for the repair work identified above. The quote total is
$38,550. In the quote Bartol strongly recommends that we engage a company that
specializes in inspection and repair, if needed, of large industrial furnaces. They can
recommend two companies that they have worked with in the past.

New Business:
• The next Cluster Pastoral Council Meeting is scheduled for November 20th at St Mary
Church.
• It was decided to discuss Pastoral Council membership at the next Council meeting,
Action Items:
• None
Next Meeting Schedule & Agenda Items: It has been agreed to plan for a meeting every 4th
week of the month going forward. However, because of the schedule for the next Cluster
Pastoral Council meeting, the next Pastoral Council Meeting is scheduled Wednesday,
December 18th at the Rectory beginning at 6:30.
Mike Powell led the closing prayer.
These minutes were prepared by John Taglianetti and approved by the Parish Council via email
on November 18th, 2019.
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St. Paul Church Pastoral Council Meeting Agenda
October 29, 2019 … 6:30 PM
St. Paul Rectory
Agenda Topics & Allotted Time*
Opening Prayer

(2 minutes)

Meeting with Bishop Cote Review … John Taglianetti

(30 minutes)

Subcommittee Reports/Assignments:
• Prayer and Worship … Kathy Brunelle
• Christian Formation … Andrea Kanfer
• Human Concerns & Social Justice … Mike Powell
• Buildings and Grounds … John Taglianetti

(10 minutes)
(10 minutes)
(10 minutes)
(10 minutes)

New Business … All

(15 minutes)

Action Item Review … All

(3 Minutes)

Next Meeting Schedule & Agenda Items

(3 Minutes)

Closing Prayer

(2 Minutes)

* The Allotted Time is the time targeted for completing Agenda Topic discussion. The Pastor,
Chairperson, or Vice Chairperson will have the option to allot additional time for discussion or to
table further discussion as deemed appropriate.
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